CONG TY CO PHAN XAY DYNG SO 12 CONG HOA XA HOI CHU NGHIA VIET NAM
DATHOI DONG CD THUONG NIEN 2026 Dic 13p — Ty do— Hanh phie

Ha Ngi, ngay 23 thdang 03 ndm 2026

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT DQNG SAN XUAT KINH DOANH NAM 2025
KE HOACH NAM 2026 CUA CONG TY CO PHAN XAY DUNG SO 12

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN CUA CONG TY NAM 2025

A.KET QUA DIEU HANH SAN XUAT KINH DOANH NAM 2025

I. Thuin lgi — Khé khin

1. Thuan lgi

- Cong ty c6 khdi lugng tir cic hgp ddng ctia nim 2024 chuyén sang 1a hon 1200 ty.

- Cong ty da c6 thuong hiéu tuong di uy tin trén thi truong xdy dung, cac cdng trinh
cdng ty thi cong ludn dat chit lugng cao, dam bao an toan va vuot tién 49 dé ra.

- Hoat ddng kinh doanh bit dong san: On dinh do doanh thu tir cho thué cic dién tich
thuong mai.

- Cén bd, nhén vién cong ty doan két va tim huyét nhiét tinh v&i cong viéce

2. Kho khiin

- Ning lyc cong ty chua du 16n dé dgc lap tham gia cic cong trinh 16n va trong diém
quéc gia;

- Cong tac tim kiém, khai thac cong viéc ngdy cang phai canh tranh khé khan hon va phai
giam gi4 khi diu thau;

- Viée sp xép, kién toan by mdy chinh quyén dja phuong lam gian doan, kéo dai thoi
gian xir 1y, thim dinh, va phé duyét hd so, lam chim tién d trién khai dy an;

- Gia viit tu, nguyén vit li¢u xdy dyng tang lam chi phi dau vao tang cao, thu hep bién lgn
nhuén gdy kho khan trong kiém sodt chi phi.

- Mot sb hop ddng thuc hién cham, kéo dai do vudng mat bang nhu cac cdng trinh dudng
giao thong: Duong vanh dai Vinh Yén va dy dn xdy dung ha ting k¥ thuat phia ddng nam Trung
Oai, huyén Dong Anh.

- Poi ngi can bo nhén vién con thiéu va mdt sd ¢6 trinh do chuyén mdn chua cao.

11, Cong tac san xufit kinh doanh

1. Bang thng hop cie chi tidu:
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Pon | Kéhoach | TH nim Lo i O kiénT
STT Ciic chi tiéu : Yy sogs | Sok | socing nim 2026
| 2025 | kj2024
s ty
| | Tong gi trj SXKD 4 1200 641,719 53,5 130 1200
ong
"
5 | Téng doanh thu d; 1000 553,722 | 55,4 119,6 1000
ng
. A ty
3 | Leinhugn sau thué dxy 1976 | 1232 | 568 | 1239 19,8
ong
4 | TV cd tire % 6 6 100 100 6

2. Nhain xét, danh gia
- Trong nim 2025 cong ty da ky dugc 07 Hop ddng xay ldp véi tong gid tri gan 1050 ty
dong (HD Xay dung phén hoan thién va dudng ven hd Trung tim nghién ciru tién tién: 177,6

ty dong; HD xay dymg, cai tao va ning cép Bénh vién E: 247,6 ty ddng; HD Thi céng xdy dung
Trudmg dai hoc kinh té - Ludt: 156,4 ty ddng; HD xdy dyng va lap dat thiét bj Bénh vién DPdng
Pa-HN: 163,6 ty déng; HD xdy dung hé théng thu gom va nha may xur ly nude thai Son Tay:
161,4 ty déng; HD Xay dyng cum cbng trinh dAu mdi Lién Mac: 104,4 ty dong va HD Xay
dung tuyén thoat nuéc dudmg Ton Pirc Théng huyén Nhon Trach: 37 ty ddng).
- Mic dii gap nhiéu khé khin, cong ty da nd lyc dat két qua san xuét kinh doanh kha quan.
- Céng thc tién d9, chit lugng va an toan dugc thyc hign tot.
- Trong nim da tjp trung thyc hién quyét todn céc dur 4n da thi cdng xong.

- Cong ty tép trung hoan thién quy ché quan tri va co ciu by mdy di¢u hanh cong ty, cong

truong.

- Hoat dgng kinh doanh bat dong san: On dinh do doanh thu t cho thué cac dién tich

thuong mai.

- Poi sbng ngudi lao dong dugc duy tri dn dinh, cac chinh sach, ché do cia nguoi lao

dong duge Cong ty gidi quyét diy du, kip thoi, ding quy dinh.

A. KE HOACH SXKD NAM 2026
1. Muc tiéu ké hoach nim 2026
- Buéc vao nim 2026, Cong ty da co cac Hop dong voi tdng gid wi chuyén tiép

ghn 1622 ty dong va ké hoach déu thau thém céc cong trinh méi. Cong ty dit ra ké hoach

nam 2026 nhu sau:
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STT Cic chi tiéu Donyj | KEhoach2026
| | Téng gi tri SXKD Ty dong 1200
2 Tdng doanh thu Ty dong 1000
3 | Lgi nhudn trude thué Ty ddng 24.625
4 Lgi nhuén sau thué Ty dbng 19.800
5 Ty 1§ b tirc % 6

- Téng cudng cong tac ra sodt, tiét gian chi phi nhim néng cao hi¢u qua hoat dong cia
doanh nghi¢p.

- Tiép tuc nghién ciru hoan thién by may, dinh bién nhan sy dam bao gon nhe, chuyén
nghiép.

- Tép trung nghién ciru, sira déi quy ché cho phu hop hon nhdm phat huy cao hon nira
trach nhiém CBCNV va thu hit, tuyén dung ngudi lao ddng chat lugng cao.

- Tang cudng cong tac tim kiém cong viéc va pht trién sang céc chu dau tu, dy 4n méi.

IL. Céc gidi phép trién khai & timg linh vure

1. Linh vuc xay lip:

e Coéng tic tim kiém cdng vigc:

- M rdng quan hé hop téc véi cic ddi tac, cic chi ddu tu dé tham gia cdc dy 4n vé xdy
dung, giao thong, ha tz’ing., chi trong vao cac dy én ¢ vén dau tu cong.

- Pé tang cudng nang lyc cia don vi, Cong ty tap trung Lién danh, lién két véi cic Tap
doan, cic don vi manh, ké ca doanh nghiép nuée ngodi dé tham gia diu thiu cic cong trinh ¢6
gid tri 16n dé tir d6 ning lyc cua cong ty ngdy mot tt 1én.

e Cong tic trién khai thi cong:

. Céng tac ké hoach: Nang cao quan trj hoat dong xdy lip theo hudng chuyén nghiép,
hiéu qua tir cong tac diu thiu dén qué trinh trién khai thi cong. Cac ddng chi Pho Téng Giam
Déc, phy trach céc phong ban, chi huy trén cdng trudng phai sdu sat hign trudng, xu ly kip thoi
cic kho khan vuéng méc, diéu chinh can bd phi hop vi nang lyc, néu cao tinh than trich
nhiém, ...

e Cong tic quin ly Chét lugng - Tién dj - An toan:

Tai ligu hpp DHCD thudng nién ndm 2026



+ Cong t4c chét lwgng: Phai nghiém khic, thi cong phai diing yéu céu k§ thuit thiét ké,
dam bao k¥ m§ thudt, tuén thi theo quy trinh, quy pham, nghi¢m thu ding theo quy dinh cua
dy 4n cling nhu quy dinh cia nha nuée dé ra.

+ Cong tc tién d9: Timg cdng trinh phai 13p tién do chi tiét dé chi dao thi cong theo tién
5. Cong tac cung img vé&: Nhan cdng, vét tu, tai chinh phai kip thoi - chinh xéc — hiéu qua

+ Cong tac an todn: Phai tuyét d6i tuin thu theo bign phap thi cong da a2 ra, chi dao quyét
liét, nghiém khic, ...

e Céng tic thanh quyét toan va thu hdi céng ng:

+ Thi cdng dén diu, nghié¢m thu, thanh toén dén d6.

+ Céc cdng trinh cdn ng dong vén phai chi dao quyét liét dé thu hdi céng no.

+ Ra so4t va 1én ké hoach thu hdi v6n cu thé timg du 4n da thi cdng nhung chua dugc
nghiém thu, thanh toan. Tap trung, quyét li¢t, thu hdi sém nhit dé théo g& kh6 khan ngudn von
cho cong ty va phat huy hiéu qua

« Cong tic quin ly may méc thi ét bi:

+ Mdy méc phai dua vao sir dung lién tuc, dam bao chét lugng, an toan, hi¢u qua.

+ Déi véi nhimg méy moc chua hoat dong tét phai tap trung sira chira dé hoat ddng tét, néu
khong hiéu qua thi dé xuiit ban thanh ly.

+ Nghién ciru dAu tu thiét bj, may moéc cho phu hgp, ning cao uy tin don vi va phat huy
hiéu qua.

2. V& kinh doanh bat djng sin:

- Tiép tyc cho thué 6n dinh lau dai céc dién tich san thuong mai.

- Tiép tuc trién khai: Dy 4n dau tu khu D thi méi “Ddi Che” tai thanh phd Ha Long, hién
dang trong giai doan do dac, kiém dém, dén bu va giai phong mat bing. Trong nim da gia han
xong tién do dy 4n. Ddng thoi tiép tuc phdi hgp chit ché vai cdc co quan ¢6 thim quyén nhim
thac dfly qua trinh phé duyét chu truong déu tu, phé duyét Nha dau tu ddi véi Dy an Cum cong
nghiép Minh Pha I tai xa Kim Anh va Dy an Cum cong nghi¢p Phuong Dinh tai xa Lién Minh,
Ha Nji.

- Chu dong tim kiém co hoi diu tu, quan hé hop thc voi cic ddi tic ¢6 tidm nang trong
viéc phat trién céc dy 4n dAu tu bit dong san cong nghiép.

3, Vé céc linh vye khéc:

- 'l‘iép tuc tang cuong cong tac !uyéu dung nhan sy, 1dp chién luge phat trién nhan sy phu
hop véi timg giai doan (nhan sy quén ly cip phong; Chi huy truong; Chuyén vién cde linh vye

cH nang lye, kinh nghi¢m pha hop).
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- Taing cudmg hoc tap, dp dung khoa hoc k§ thujt méi vao san xudt. Nghién ciu dau tu
cong nghé, thiét bj cho phu hgp, ning cao uy tin don vj va phét huy hi¢u qua.

- Chinh quyén phéi hop cling céc td chirc doan thé, cong doan quan tim di song, vit
chét, tinh than, ché do chinh sach cia can by cong nhén vién trong cong ty. Xay dung va phat
rién viin héa Cong ty: Vui vé, doan két, than 4i gitip d& 14n nhau, Céng ty Cb phan Xdy dyng
s6 12 thyc sy 12 mai nha chung cho moi CBCNV.

Trén day 1a ndi dung béo céo cia Ban diéu hanh Cdng ty Cd phan xdy dyng s6 12 truéc
Pai hoi cb dong vé két qua kinh doanh nam 2025 va ké hoach san xuét kinh doanh ném 2026.
Ban diéu hanh trén trong cam on Quy vj ¢b dong da ludn tin tuéng va ung h ching toi trong
trong th&i gian qua. Ching t8i tin tudng ring véi sy n6 luc khong ngimg, Cong ty Cb phan xdy
dung s 12 dang huéng t6i su phét trién dn dinh va hi¢u qua trong thoi gian toi.

Tran trong cam on./.
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VIET NAM CONSTRUCTION JOINT THE SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY NO 12 Independence - Freedom - Happiness
2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS Hanoi,28/04/2026

REPORT OF THE BOARD OF DIRECTORS
ON BUSINESS OPERATION OUTCOMES IN 2025
AND PLAN FOR 2026 OF VIET NAM CONSTRUCTION JOINT
STOCK COMPANY NO 12

To: ANNUAL GENERAL MEETING OF SHAREHOLDERS OF THE
COMPANY IN 2025

A. ON BUSINESS OPERATION OUTCOMES IN 2025
I. Advantages - Disadvantages
1. Advantages

- The company has a volume of over VND 1200 billion carried over from
2023 contracts.

- The company has built a relatively reputable brand in the construction
market. Its projects consistently meet high-quality standards, ensure safety, and
exceed planned schedules.

- Real estate business: Stable due to revenue from leasing commercial
spaces.

- The company's officers and employees are united and wholeheartedly
committed to their work.

2. Disadvantages

- The company's capacity is not yet large enough to independently participate
in large and nationally significant projects

- The search and exploitation of projects are becoming increasingly
competitive and difficult, requiring price reductions in bidding

- The restructuring and streamlining of local government apparatus disrupts
and prolongs the processing, assessment, and approval of documents, slowing
down project implementation;

- Rising prices of construction materials and supplies lead to higher input
costs, narrowing profit margins and making cost control difticult.

- Some contracts are delayed and prolonged due to site clearance issues, such
as transportation projects: Vinh Yen Ring Road and Technical infrastructure
construction project in the southeast of Trung Oai, Dong Anh District.
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- The workforce is still insufficient, and some employees have not yet
reached a high level of professional expertise.
I1. Business operation

1. Summary table of items: B
A 2026
- Compare Expectation
No Items Unit 2025 2025 Compare | d to the
Target | Performance | §¢02025 | same
target | period in
2024
Total of the
| |Dbusiness | billion | 001 641,719 53,5 130 1200
operation dong
outcomes
, | Total billion | 1o | 553,722 554 119,6 1000
revenue dong
Profit after | billion
3 | ¢ax dons 19,76 11,232 56,8 123,9 19,8
Dividend .
4 | te %o 6 6 100 100 6

2. Comments, reviews

- In 2025, the company signed 07 construction contracts with a total value of
nearly VND 1050 billion including Construction contracts: the construction
contract for the finishing works and lakeside road of the Advanced Research
Center (VND 177.6 billion); the construction contract for the renovation and
upgrading of E Hospital (VND 247.6 billion); the construction contract for the
University of Economics and Law (VND 156.4 billion); the construction and
equipment installation contract for Dong Da Hospital, Hanoi (VND 163.6 billion);
the construction contract for the Son Tay wastewater collection system and
treatment plant (VND 161.4 billion); the construction contract for the Lien Mac
headworks complex (VND 104.4 billion); and the construction contract for the
Ton Duc Thang road drainage system in Nhon Trach District (VND 37 billion).

- Despite many difficulties, the company has strived to achieve positive

production and business results.

- Work progress, quality and safety have been satisfactorily performed.
- During the year, the completed projects have been finalized.
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- The company has focused on finalizing the governance regulations and the
organizational structure of the company and construction site.

- Real estate business: Stable due to revenue from leasing commercial
spaces.

- Employee’s living standards have been maintained stably, and employee
policies and regimes have been fully, promptly and properly addressed by the
Company.

B. BUSINESS PLAN FOR 2026:

I. 2026 Targets
- Entering 2026, the company has secured contracts with a total value of

nearly VND 1622 billion and plans to bid for newly additional projects. The
company has set the following plan for 2026:

No Items Unit 2026 Target

Total of the business operation

1 billion dong 1200
outcomes

2 | Total revenue billion dong 1200

3 | Profit before tax billion dong 24.625

4 | Profit after tax billion dong 198

5 | Dividend rate % 6

- Strengthening review and cost reduction to improve business performance.

- Keep researching and perfecting the organizational structure and stafting
the personnel to ensure leanness and professionalism.

- Focus on researching and amending regulations to make them more suitable
in order to further promote the responsibility of employees and attract and recruit
high-quality workers.

- Strengthen job hunting and development to new investors and projects.

I1. Solutions implemented in each field

1. Regarding the construction sector:

- Job hunting:

+ The company need to expand cooperation with partners and project
investors to participate in construction, transportation, and infrastructure projects,
with a focus on publicly funded projects.
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+ To enhance the unit's capacity, the Company focuses on forming joint
ventures and partnerships with corporations, strong entities, including foreign
enterprises to participate in bidding for large-value projects, thereby continuously
improving its capabilities.

- Construction implementation:

Planning work: Enhance the management of construction activities in a
professional and efficient manner, from bidding to the execution process. Vice
General Directors, department heads, and site commanders must closely oversee
on-site operations, promptly resolve difficulties and obstacles, adjust personnel
according to their capabilities, and uphold a strong sense of responsibility.

- Quality - Progress - Safety:

+ Quality: Strict adherence is required, construction must meet technical
design requirements, ensure aesthetic quality, comply with processes and
regulations, and conduct acceptance testing in accordance with project regulations
and state regulations.

+ Progress: Each project must have a detailed schedule to guide construction
according to the planned timeline. The supply of labor, materials, and finances
must be timely, accurate, and efficient.

+ Safety: Must strictly comply with the proposed construction measures,
direct decisively and strictly, ...

- Settlement and debt collection:

+ Progress-based acceptance and payment.

+ Decisive direction for the recovery of outstanding debts from projects.

+ Review and develop a specific capital recovery plan for each project that
has been completed but not yet accepted or paid. + Focus, be determined, and
recover as soon as possible to resolve capital difficulties for the company and
promote efficiency.

- Equipment management:

+ Machinery must be put into continuous use, ensuring quality, safety and
efficiency.

+ Machines that are running improperly must be repaired to ensure the
operation requirements. Otherwise, they should be liquidated.

+ Do research and make investment in appropriate equipment and machinery
to enhance the unit's reputation and promote efficiency.

2. Regarding the Real estate business:

- Continue leasing commercial floor space stably and long-term.

- Continuing implementation: The "Doi Che" New Urban Area investment
project in Ha Long City is currently in the surveying, counting, compensation,
and land clearance phase. The project's deadline has been extended this year.
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Simultaneously, close coordination with relevant authorities continues to expedite
the approval process for investment policies and investor approvals for the Minh
Phu I Industrial Cluster Project in Kim Anh Commune and the Phuong Dinh
Industrial Cluster Project in Lien Minh Commune, Hanoi.

- Proactively seek investment opportunities and establish partnerships with
potential partners for the development of industrial real estate projects.
3. Regarding other areas:

- Keep strengthening personnel recruitment, developing appropriate
personnel development strategies for each stage (department-level management
personnel; leaders; Specialists in various fields with appropriate capacity and
experience).

- Strengthen learning and the application of new science and technology in
production. Do research and make investment in appropriate equipment and
technology to enhance the unit's reputation and promote efficiency.

- The administration, in collaboration with socio-political organizations and
trade unions, should pay attention to the living conditions, material and spiritual
well-being, and policies for company employees, build and develop the
Company's culture: joyful, united, friendly, and mutually supportive, make Viet
Nam Construction Joint Stock Company No 12 truly a common home for all
employees.

The above is the report from the Executive Board of Viet Nam Construction
Joint Stock Company No 12 to the General Meeting of Shareholders regarding
the 2025 business results and the 2026 production and business plan. The
Executive Board sincerely thanks the esteemed shareholders for their continued
trust and support over the past period. We believe that with continuous efforts,
Viet Nam Construction Joint Stock Company No 12 is heading towards stable and
effective development in the future.

Thank you very much./.

VIET NAM CONSTRUCTION JOINT
SPACK COMPANY NO 12

TONG GIAM BAC

s I} DL (PT7.N
Yé {f)éd'ny Hoa
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